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THE KINROSS CCKIT VOTE

THE RESULT.

1. How the result was achieved:

We used a version of the Alternative Vote (AV) system. This is also sometimes known as Instant Run
Off or Preferential Voting. It is designed to favour a candidate (or design) that the majority of voters
prefer rather than a first past the post system.

You were asked to rank 5 jersey designs (6 including the existing kit) and 5 shorts designs in order of
preference from 6 (most liked) to 1 (least liked) for the jersey / existing kit or 5(most liked) to 1 (least
liked) for the shorts.

Once all the results were collected and collated they were subjected to a number of rounds. The
item with the least number of first preferences was dropped and the next preference vote was
reallocated to items still in the vote.

Voting rounds continued with the least liked item being dropped each time and the next preferred
vote being reallocated until one item gained an overall vote of 50% or more of the total vote.

If two or more items tie for last place in a round then the one with the most first preference votes
wins through to the next round.

2. And the Winner is:
Out of a total membership of 61, we had 49 votes returned (an excellent turnout of 80%).
a. lJersey

Members were asked to chose from 5 new Jersey designs or the existing KCC kit (If the existing kit
had won this vote the separate vote for shorts would have been declared invalid as it was decided
that a vote for the existing kit was for the pair)

The winner was Jersey Option One beating option 5 by 27 votes to 22 in the final round.
b. Shorts

Members were asked to choose from 5 new Shorts designs. Although the 5 new jerseys & shorts
were designed as a set it was decided to have separate votes to allow a mix and to make the
selection more flexible.

The winner was Shorts Option Five beating option 1 by 26 votes to 23 in the final round.
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c. Second Kit Option

The club had a few suggestions that we have a second kit. A bit like an “away strip”. We also put this
to the vote. Had this vote been successful the second most popular jersey and shorts would have
become our second Kkit.

The Second Kit Option was defeated by 33 votes to 16

3. The New Kit
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4. The Numbers:
To ensure that the vote is a fair and transparent process, the unprocessed voting data together with the results of each round are shown below.

a. Data Received from Survey Monkey

ID J1 J2 J3 J4 J5 J6 S1 S2 S3 S4 S5 Second
1 6 4 5 2 3 1 5 3 4 1 2 no
2 6 5 3 4 2 1 5 4 2 3 1 no
3 6 5 4 2 3 1 4 3 2 1 5 no
4 6 4 2 3 5 1 5 3 1 2 4 no
5 3 4 5 2 6 1 2 3 4 1 5 no
6 3 2 4 5 6 1 2 1 3 4 5 vyes
7 4 5 3 2 6 1 2 3 5 1 4 vyes
8 2 4 3 6 5 1 3 2 1 5 4 no
9 4 2 3 6 5 1 5 1 2 3 4 no
10 3 5 4 6 2 1 2 4 3 5 1 vyes
11 6 2 3 4 5 1 5 2 3 1 4 vyes
12 4 3 2 5 6 1 3 2 1 4 5 vyes
13 2 4 3 6 5 1 3 2 1 5 4 no
14 5 4 3 2 6 1 4 3 2 1 5 no
15 6 1 2 5 4 3 4 1 2 5 3 no
16 3 5 2 4 6 1 4 1 2 3 5 vyes
17 4 2 3 6 5 1 3 2 1 5 4 no
18 4 3 2 6 5 1 3 2 1 5 4 vyes
19 2 3 4 5 6 1 1 2 4 3 5 no
20 5 0 6 0 0 2 4 3 5 2 1 ves
21 5 2 3 6 4 1 4 1 2 5 3 vyes
22 4 2 3 5 6 1 3 1 2 4 5 no
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5 vyes
3 vyes

23
24
25

no
2 yes

26
27

no
no
no
3 vyes
5 vyes

28
29
30
31

no
no
no
no
no
no
no
no
1 vyes

32
33
34
35

36
37
38
39
40
41

no

no

42

no

43

no

44
45

5 vyes

no

46
47

no

no

48
49

no
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b. The Jersey Selection (Rounds 1-5)

R1

R2

R3

R4

R5

J

11
22.45

12
24.49

14
28.57

22
44.90

27
55.10

J2 3
3 10
6.12 20.41
4 10
8.16 20.41
X 11
X 22.45
X X
X X
X X
X X
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14

11
22.45

11
22.45

12
24.49

13
26.53

J5

12
24.49

12
24.49

12
24.49

14
28.57

22
44.90

J6

4.08

49
100.00

49
100.00

49
100.00

49
100.00

49
100.00

%

%

%

%

%

Remove jersey 6
reallocate 2 votes

Remove jersey 2
reallocate 4 votes

Remove jersey 3
reallocate 11 votes

Remove jersey 4
reallocate 13 votes

Jersey 1 wins
27:22



C.

The Shorts Selection (Rounds 1 —4)

R1

R2

R3

R4

S1

S2

11 5
22.45 10.20

12 X
24.49 X

14 X
28.57 X

23 X
46.94 X
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S3

9
18.37

12
24.49

14

28.57
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S4

9
18.37

10
20.41

S5

15
30.61

15
30.61

21

42.86

26
53.06

49
100.00

49
100.00

49

100.00

49
100.00

%

%

%

%

Remove shorts 2
reallocate 5 votes

Remove shorts 4
reallocate 10 votes

Shorts 1 & 3 tie on 14 each
Shorts1 go through as having most highest preference on the
initial vote

reallocate 14 votes

Shorts 5 wins
26:23

Results collected and collated by Trev Keer (KCC Webmaster) and verified as correct by Paul Zarb (KCC Chairman)

The small print:



